Running head: IDENTIFYING RISK		1
IDENTIFYING RISK		4
	




Identifying Risk
Date
Institution Affiliation


Program Overview
	Following the reported cases of an increased number of homeless veterans in the state of Kentucky, there was an urgent need to address this issue. Therefore a program for housing and taking care of the requirements of this vulnerable group was established by the Kentucky Housing Corporation in cooperation with government agencies, commercial organizations, and nonprofit organizations. The primary objective of this program was to provide housing for the homeless veterans and find sustainable solutions to rehabilitate and ensure they lead a healthy lifestyle. However, there are various risk that the beneficiaries of this program will face that may disrupt achievement of the primary objective. This paper, therefore, provides an insight on how to identify, assess and address the potential risk involved in this program.
Potential Risk
1. Inaccurate forecasting of the costs – the process of structuring this program involved estimating of the budget of the estimated expenditure. However, the estimate of this budget depended on an estimated number of homeless veterans since there were no accurate population censors carried out (Berman, 2014). So, there is a likelihood that the estimated budget may fail to cater for the project.
2. Resource shortfall – the resources set aside for this projects including human support and facilities necessary for this project may fail to sustain all the needs. There is a likelihood that the number of filed officers, health workers, trainers and office employees may fail to support the efficient running of the program (Berman, 2014). For example, the health workers may encounter complicated health issues among the veterans that may require health specialists and more medical facilities. In this case, more resources may be allocated to cater for this emerging issues rendering the resources inadequate.
3. Failure to meet the expectation of the clients – there is a likelihood that the homeless veterans will feel unsatisfied with the efforts made to address their issues. Most of the veterans may feel like they deserve more as compensation for the sacrifice they made for this country (Berman, 2014). Spending many years left in the streets developed animosity on the veterans towards the government because of the feeling of being neglected. Therefore some of them will feel dissatisfied with the efforts of this program.
4. Withdrawal of stakeholders – the success of this program is entirely dependent on the generous donations provided by various stakeholders. However, there may occur circumstances with the organization of the stakeholders that may force them to pull out their contributions. The occurrence of such a scenario may compromise the success of this program especially when the stakeholders were prolific contributors (Lewis, Packard & Lewis, 2011). Consequently, the homeless veterans will not receive what they require to their satisfaction.
How to Address the Potential Risk
To ensure that the four issues mentioned above are well taken care of, there are key steps that should be taken. The steps should be aimed at strengthening the ability to fulfill the objective by providing more confident reporting. Doing this will ensure that the issue of resources shortfall and inaccurate forecasting is avoided (Berman, 2014). The program management can build a more confident reporting through involving experts that provide reliable advice. Also, the success of the project depends on the effectiveness of the management to ensure proper coordination and the satisfaction of both the staff and the clients of this program. Therefore the management should observe good governance practices that will ensures the expectations of every aspect of the program is achieved (Lewis, Packard & Lewis, 2011) 
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